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. Introduction

These Guidelines for Internet Connectivity for IT Professionals provide the institutional framework
for connectivity for GoL MACs. The intent of this document is to outline the steps and procedures for
procuring and provisioning government Internet service across the MACs.

Scope

These Guidelines are a living document that detail the concepts and processes by which a MAC will
be provisioned with connectivity, its maintenance and operation. It is recognized that the Guidelines
will be revisited, revised, and updated to reflect the dynamics of connectivity in Liberia. They also
integrate any separate GoL Internet procurement and provisioning guidance into a source.

Assumption and Limitation

This document has a few assumptions and limitations. The GoL ICT policy establishes the Liberia
Telecommunication Corporation (Libtelco) as the Government Internet Service Provider (GISP).
MACs may procure internet from other providers if the GISP cannot provide the service for reason of
unavailability at the location or failure to perform based on established contract. The guideline
primarily focuses on MAC offices in Monrovia and its environ. It is not detailed to capture the
specialized needs of rural connectivity.

The Ministry of Finance and Development Planning (MFDP) will make all payments for MAC
Internet service provision directly to the relevant ISP. The Public Procurement and Concessions
Commission (PPCC) has established a mechanism to ensure that the GISP charges realistic rates for
services provided to Government based prevailing marking rates and / or negotiated rates for GoL
Internet service provision.



2. Applicable Documents

The following documents are referenced as a basis for these Guidelines and are provided in the
Appendix.

Appendix Document Title

Description

Internet Bandwidth Capacity
Assessment Tool

This document provides guidance on how a
MAC determines its internet bandwidth
capacity requirement. The determined speed
requested must be supported by the MACs
budget for Internet services.

Guidelines for the Procurement of
Internet Connectivity

Provides guidance to MACs on how the
procurement process for Internet Connectivity
shall be undertaken.

3 Statement of Requirements

Provides technical requirements for MACs
Internet connection, to be used when
requesting ISPs to submit proposals and reflect
the results from the Internet Bandwidth
Capacity Assessment. Requirements vary from
one MAC to another.

Evaluation Report Provision of
4 Internet Connectivity

Provides guidance on the process of evaluation
and selection criteria for ISPs. This will be
used for all ISPs including the GISP.

Contract for Procurement of
Internet

Provides guidance or template for a written
agreement between the MAC and ISP for the
provision of Internet and related services. It is
enforceable by law.

e Appendix B
e Service Level Agreement

This document specifies the detailed level of
performance and support service required from
the ISP under the Contract for the Provision of
Internet Based Network Solution.

The Standard Bidding Document (SBD) for Procurement of Internet Connectivity is provided on the
PPCC website. This document is to be used by all MACs for the procurement of internet, regardless
of provider. Libtelco shall be the sole Internet Service Provider for the Government of Liberia, where
they provide service. The SBD is an integrated document that provides guidance on developing
bidding procedures and detailed statement of requirements.

3.  Path to Connectivity

This section outlines the processes and decisions to consider in the procuring and provisioning of
Internet service to a MAC.

The below flowchart demonstrates a graphic for the individual procedures to be followed and
decisions to be made. The documents listed in Section 2 and provided in the Appendix are an integral
part of these Guidelines. Below is an illustrated flowchart of the path to connectivity, the detailed
description of the process is provided in Appendix 2, Guidelines for the Procurement of Internet
Connectivity.
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4. Information Technology Service Management (ITSM)

The goal of procuring and provisioning connectivity to the MAC is to enable end users to reliably
access the Internet and online resources at the GoL shared services center. The MAC’s IT Unit or
department is also a key stakeholder in delivering this goal. The ISP is usually responsible for
connectivity delivery up to their Point of Demarcation. It is the responsibility of the MAC IT unit to
reliably distribute the connection to the individual end users and systems at their MACs. ITSM, as
used in this document, provides guidelines on the entirety of activities — directed by policies,
processes and supporting procedures- that are performed by an organization to plan, design, deliver,
operate, and control information technology service offered the users at the MACs.

These Guidelines, for MAC IT units with responsibility to their end users, are based upon service
management, service support and service delivery best-practice functions as outlined in the
Information Technology Infrastructure Library (ITIL). The ITIL approach to service management was
adopted by the MOPT, in 2014, as it is internationally accepted and widely used for IT service
delivery management. Many IT practitioners in the GoL MACs received training in the ITIL
foundation exams and fifty professionals received ITIL certification.
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Fig 2 IT Service framework

The ITIL service frame as demonstrated above in Fig 2 focuses on aligning IT service with the needs
of the MAC operation.

The Service Support focuses on the User of the ICT services and is primarily concerned with ensuring
that they have access to the appropriate services to support the business functions.

The Service Delivery discipline concentrates on the proactive services the ICT must deliver to provide
adequate support to business users. It focuses on the business as the customer of the ICT services.



The IT Infrastructure Management processes describe those processes within ITIL that directly relate
to the ICT equipment and software that is involved in providing ICT services to customers.

MACs IT unit are encouraged to identify and adopt software or tools to help document end users’
complaints and improve their response. OsTicket is an Open Source support ticket that has been tested
and adopted by some MACs. MACs that need help with the OsTicket setup and operation are
encouraged to contact the MoPT CIO/PMO office for assistance, within the MoPT. The office is fully
capacitated to be deploy this tool to other MACs.



APPENDICES

Appendix 1: Internet Bandwidth Capacity Assessment

Name of Institution:

Current total bandwidth:

Current Internet Service Provider (ISP):

Number of Computer Users:

Number of computer users with internet access:

Estimated internet bandwidth:

INTERNET USAGE TYPE: Kindly select all options that applies to your institution

Explanation

Yes or
No

Basic email

Exchange, Google App, Webmail, etc.

Regular browsing

Basic internet /web browsing, research, etc.

Social media

Facebook, Twitter, Instagram, etc..

Live streaming videos and audios

Training portals online, etc..

Online meeting with video and audio
conferencing

WebEx, WSDM, etc..

Remote connectivity and management
via the internet

Remote desktop with CALs, Real VNC, etc..

Online storage, backup and restore

MS Azzure, OneDrive, DropBox, Carbonite, etc.

VolIP and PABX telephone systems

Cisco UCM, Asterix, Elastix, etc.

CCTV online systems

Milestone, Oliella, Prynvision, etc.

Some Files Download

Email attachments, SharePoint docs, standalone
antivirus updates, etc.

Internet QoS application

Bandwidth management with Cyberoam, Sonic
WALL, Mikrotik, etc.

Large Files Downloads

WSUS, EPO definition downloads, etc.

Cloud Based Resourcing (If YES
please state below)

iDrive, Apple iCloud Drive, MS Azzure, OneDrive,
DropBox, Carbonite, etc.

Details:

Multiple Devices Per User

A user with laptop, desktop, smart phone and tablet in
use as the same time

Intense Internet Base Application

CRMs and ERP systems, online banking portals, etc.




On the scale of 1 to 5 kindly describe
your satisfaction with current internet
bandwidth? (1=Very Poor, 2=Poor,
3=Medium, 4=Good, 5 Very Good)

Based on the all answers above, how would you classify the majority of your internet users?
(Place an 'X' next to only one below)

1. Light Users

2. Medium Users;

3. Heavy Users;

Legend

Condition Weight Details
Light 1.00 Basic internet browsing
Moderate 1.20 Online researching and training.

Audio virtual meeting and conferencing and automated online
Multimedia 1.35 resource management systems.

Online storage and backup and restore, remote management and
Heavy User 1.50 software /application updates and maintenance.

Bandwidth Calculator
(Note: All information below is for example purposes only)
(A) (B)
Total Usage Category from | Estimated Bandwidth Unit
Number Legend Requirements* of

MACs Name Of Users (Weight) (A)x (B) x (.125) Bandwidth
XYZ Big Ministry 500 1 62.5 MB
TLS Agency 200 1.5 37.5 MB
ABC Commission 75 1.35 12.7 MB
GPE Ministry 400 1.2 60 MB
MOB Agency 20 1 2.5 MB

*Estimated Bandwidth Requirements are calculated by multiplying the number of users by the
Usage Weight by .125mb.




Appendix 2Guidelines for the Procurement of Internet

1. Purpose
The purpose of these guidelines is to provide guidance to MACs on how the procurement
process for Internet Connectivity shall be carried out, payments made, and service monitored.

2. Applicable Legal Framework
These guidelines are subordinate to and shall be applied within the confines of the Public
Procurement and Concessions Act, 2010 as amended.

3. Scope of Coverage
These guidelines cover an end-to-end process, from identification and definition of needs, to
contracting and performance evaluation.

4. Defining needs for Internet Connectivity
The MACs shall complete Section 6 of the Standard Bidding Documents, Statement of
Requirements, with the technical specifications for the internet connectivity required by the
entity. Indicative Technical requirements have been included as a guide; however,
requirements in Section 6.4 Items 4, 5 and 8 cannot be lowered and Items 6 and 7 cannot by
increased. Other Items may be customized based on the varied needs of the MAC.

The technical specifications shall be prepared by person(s) who are technically competent in
Information Technology and shall reflect the requirements of the MACs. Care shall be taken
not to under or over specify, as this shall subsequently have an impact on the final price. Annex
1 provides guidance on estimating bandwidth requirements. The Provider may also do their
own assessment.

Where the MACs do not have such technical competence in house to prepare technical
requirements for Internet Connectivity, they shall consult the Public Procurement and
Concessions Commission or MOPT CIO Office for guidance.

5. Solicitation of ISPs
The MAC:s shall utilize the available methods of procurement for solicitation of the ISPs in
accordance with Part V, Article 46 of the Public Procurement and Concessions Act, 2010 as
amended.

Libtelco shall be the sole Internet Service Provider for the Government of Liberia, where they
provide service. The MOPT CIO Office shall issue the annual Reguest for Quotation on
behalf of MACs where Libtelco is the ISP. Procuring entities may purchase from other
Internet Service Providers if:

a. Services are not available by Libtelco



b. Libtelco service levels in the Service Level Agreement have fallen below the
stipulated standards for 4 of 6 months. In this instance the service provision from the
new ISP would cover the balance of the fiscal year only

c. Inthe prior year (b) above was applied

6. Evaluation of Proposals for Internet Connectivity

The evaluation methodology to be used for the evaluation of bids for Internet Connectivity
shall be the Technical Compliance Selection (TCS) methodology.

The Technical Compliance Selection methodology recommends the lowest priced bid, which
is eligible, compliant and substantially responsive to the technical and commercial
requirements of the Bidding Document, provided that the Bidder is determined to be qualified
to perform the contract satisfactorily.

The evaluation shall be conducted in three sequential stages —

@) a preliminary examination to determine the eligibility and administrative
compliance of bidders;

(b) a detailed evaluation to determine the technical responsiveness of the eligible and
compliant bids; and

(©) a financial comparison to compare costs of the eligible, compliant, responsive
bids received and determine the best evaluated bid.

Failure of a bid at any stage of the evaluation shall prevent further consideration of the bidder
at the next stage of evaluation.

The bid with the lowest evaluated price, from among those which are eligible, compliant and
substantially responsive shall be the best evaluated bid.

The prices quoted by the Bidder for provision of internet connectivity shall not exceed the pre-
negotiated rates established by the PPCC and MOPT for Libtelco, the price ranges listed in the
Public Procurement and Concessions Commission (PPCC) Common User Items or rate
guidance that may be provided in the annual Budget Circular.

The Standard Bidding Documents for Procurement of Internet Connectivity provides a detailed
description of how the evaluation methodology shall be applied, and the corresponding
evaluation criteria that shall be applied at every stage of evaluation.

Where the Procuring Entities have no technical expertise to conduct bid evaluation, they shall
contact PPCC which shall together with the CIO Council, within the Ministry of Post &
Telecommunications ClO Office, to designate a technical person to assist in bid evaluation.

The Evaluation Report for Provision of Internet Connectivity provides a guide for evaluators
on how to document the results of the evaluation.



7. Negotiations (where applicable)
Depending on the need and the unique circumstance, it may be necessary to negotiate before
finalization of the contract award.

Negotiations shall relate to any or a combination of the following:

e agreement on the components of the draft Service Level Agreement;

e finalizing the payment terms and/or payment arrangements;

e minor alteration of the technical details of the required Internet Connectivity;

e achange of volumes of bandwidth required (either increase or decrease);

o agreeing final delivery or work schedules to accommodate any changes required by
the MACs;

e the proposed customer support and or staffing;

e inputs required from the MAC; and

o clarifying details that were not apparent or could not be finalized at the time of
bidding.

e possibility of price adjustments.

Negotiations shall not be conducted to:

e substantially change the technical quality or details of the required Internet
Connectivity, including the tasks or responsibilities of the ISP; or

e substantially alter anything which formed a crucial or deciding factor in the
evaluation of the ISP.

8. Preparing Contracts for Internet Connectivity

MOPT shall enter one contract for all MACs connected to Libtelco as defined in their RFQ.
MACs shall prepare contract documents for the successful bidders not within Libtelco’s service
area. The Standard Bidding Documents contain the General Conditions of Contract as well as
the Special Conditions of Contract.

The General Conditions of Contract shall be read in conjunction with the Special Conditions
of Contract and other documents listed therein, and these shall be the complete document
expressing all the rights and obligations of the parties to the contract.

The General Conditions of Contract shall not be altered. Any changes and complementary
information, which may be needed, shall be introduced only through the Special Conditions of
Contract for purposes of providing contract-specific information in relation to corresponding
clauses in the General Conditions of Contract.

In preparing the Special Conditions of Contract, the following aspects shall be checked:

@ Information that complements provisions of the General Conditions of
Contract shall be incorporated.
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10.

(b) Amendments and/or supplements to provisions of the General Conditions of
Contract, as necessitated by the specific requirements for the Internet
Connectivity shall also be incorporated.

The “General Conditions of Contract” are Contract documents and will, therefore, form part of
the Contract. The Special Conditions of Contract shall also form part of any resulting Contract
for provision of Internet Connectivity.

Service Level Agreements (SLA)

As part of contracting, MACs shall prepare a Service Level Agreement to be annexed to the
main Contract for the Provision of Internet Connectivity.

The Service Level Agreement shall be part of a contract and shall define the Internet
Connectivity Services that the Internet Service Provider shall provide and the required level or
standard for the services.

The SLA shall include the following, among other things:

o the objectives to be achieved in the provision of the Internet services;

e adetailed description of the service deliverables;

e a definition of the performance standards the MACs expect in the provision of the
internet services by the Internet Service Provider, including but not limited to
availability, reliability, customer support and associated turnaround times;

e a mechanism for ongoing reporting for purposes of measuring the expected
performance standards;

o aremedial mechanism and compensation regime where performance standards are not
achieved;

e amechanism for review and change to the service levels over the course of the contract;
and

e the right to the MACs to terminate the contract where performance standards fall
consistently below an acceptable level.

The Contract for the Procurement of Internet Connectivity provides a draft Service Level
Agreement (SLA). This shall be customized by the MACs to reconcile with the full description
of the specific statement of requirements for the Internet Connectivity.

Guidance on Suspension of Internet Service for Non-Performance

The SLA, within the contract, establishes the performance standards required by the Internet
Service Provider. The contract provides that a MAC may, by written notice, suspend payments
to the Provider, if they fail to perform any of their obligations under the Contract. All MACs
are responsible for monitoring SLA performance requirements, including those connected to
Libtelco.

If the Provider does not meet performance standards for thirty days after notification for
remedy, a notice of suspension of payments should be sent re-specifying the nature of the
failure and requesting the Provider to remedy the failure within a period not more than thirty
days. A confirmation of receipt of this notice is required.

11



11.

The Ministry of Finance and Development Planning and PPCC are to be notified in writing
when the invoice for month two is received that the provider should not be paid until the failure
is remedied. Note that the invoice should include the contracted reduction based on the SLA.

Guidance on Termination of Internet Service for Non-Performance

The SLA, within the contract, establishes the performance standards required by the Internet
Service Provider. The contract provides that if, after 6 Months from the effective date of the
contract, the service levels in the SLA have fallen below the stipulated standards for 4 of 6
months, the MAC shall terminate the contract with the provider. This written Notice of
Termination should be made 30 days before the end of Month 6. A confirmation of receipt of
this notice is required.

Once the Notice of Termination is issued, the MAC may solicit other ISPs for the provision of
service to enable services to be available from a new ISP for Month 7. The contract with the
new ISP shall cover the balance of the fiscal year only.

Annexes 1 and 2 follow.
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Annex 1:

Internet Bandwidth Capacity Assessment Tool

Name of Institution:

Current total bandwidth:

Current Internet Service Provider (ISP):

Number of Computer Users:

Number of computer users with internet access:

Estimated internet bandwidth:

INTERNET USAGE TYPE: Kindly select all options that applies to your institution

Explanation

Yes or
No

Basic email

Exchange, Google App, Webmail, etc.

Regular browsing

Basic internet /web browsing, research, etc.

Social media

Facebook, Twitter, Instagram, etc..

Live streaming videos and audios

Training portals online, etc..

Online meeting with video and audio
conferencing

WebEx, WSDM, etc..

Remote connectivity and management via
the internet

Remote desktop with CALs, Real VNC, etc..

Online storage, backup and restore

MS Azzure, OneDrive, DropBox, Carbonite, etc.

VolIP and PABX telephone systems

Cisco UCM, Asterix, Elastix, etc.

CCTV online systems

Milestone, Oliella, Prynvision, etc.

Some Files Download

Email attachments, SharePoint docs, standalone
antivirus updates, etc.

Internet QoS application

Bandwidth management with Cyberoam, Sonic WALL,
Mikrotik, etc.

Large Files Downloads

WSUS, EPO definition downloads, etc.

Cloud Based Resourcing (If YES please
state below)

iDrive, Apple iCloud Drive, MS Azzure, OneDrive,
DropBox, Carbonite, etc.

Details:

Multiple Devices Per User

A user with laptop, desktop, smart phone and tablet in
use as the same time

Intense Internet Base Application

CRMs and ERP systems, online banking portals, etc.

On the scale of 1 to 5 kindly describe your

satisfaction with current internet bandwidth?
(1=Very Poor, 2=Poor, 3=Medium, 4=Good,

5 Very Good)

Based on the all answers above, how would you classify the majority of your internet users? (Place an

'X' next to only one below)

1. Light Users

2. Medium Users;

3. Heavy Users;

13




Legend

Condition Weight Details
Light 1.00 Basic internet browsing
Moderate 1.20 Online researching and training.

Audio virtual meeting and conferencing and also automated
Multimedia 1.35 online resource management systems.

Online storage and backup and restore, remote
management and software /application updates and
Heavy User 1.50 maintenance.

Bandwidth Calculator
(Note: All information below is for example purposes only)

(B)
(A) Usage
Total Category Estimated Bandwidth Unit
Number | from Legend Requirements* of

MACs Name Of Users (Weight) (A)x (B) x (.125) Bandwidth
XYZ Big Ministry 500 1 62.5 MB
TLS Agency 200 1.5 37.5 MB
ABC Commission 75 1.35 12.7 MB
GPE Ministry 400 1.2 60 MB
MOB Agency 20 1 2.5 MB

*Estimated Bandwidth Requirements are calculated by multiplying the number of users by the
Usage Weight by .125mb.
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Annex 2: Path to Connectivity

The processes and decisions to consider in the procuring and provisioning of Internet service.

The below flowchart demonstrates a graphic for the individual procedures to be followed and
decisions to be made. The documents listed are within the Standard Bidding Document for
Procurement of Internet Connectivity on the PPCC website. Below is an illustrated flowchart with
descriptions following.

Flowchart Illustration MAC Connectivity
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File Non
Performance report
to PPCC
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1. Review MAC Internet Access Provisioning Needs

For the MAC to procure and provision internet service or enhance existing connectivity
provisioning it needs to review MAC internet access provision needs with guidance of the
Internet Bandwidth Capacity Assessment Tool and Statement of Requirements, within the
Standard Bidding Documents for Procurement of Internet Connectivity on the PPCC website.
Both documents help the MACs determine its bandwidth requirement and type of service the
MAC may require.

Is MAC located in Libtelco Footprint/Coverage Area?

If the MAC is already a customer of the designated Government Internet Service Provider
(GISP), Libtelco, it is automatically implied that the MAC is located within the network coverage
area of the GISP. If the MAC is not an existing Libtelco customer, it must consult them to
determine if they are within network coverage. This network coverage includes coverage of the
anticipated CSquared Metro Fiber Ring, as Libtelco will have the ability to expand their coverage
through the CSquared Metro Fiber. If the MAC is within the coverage of the Libtelco, it can
begin the process of Connectivity Provisioning or enhancing existing connection with Libtelco.

If the MAC is not within the network coverage of Libtelco, it will need to begin the process to
Solicit Internet Service provisioning bids from other ISPs.

YES — MAC is located in Libtelco Coverage Area

Is MAC already connected to Libtelco?

YES - Enhance Connectivity Provisioning

For MACs already connected to Libtelco, this step will require enhancing existing
connectivity. The enhancement could include such things as migrating from microwave radio
to fiber, altering bandwidth to reflect MAC actual need, entering into new contract with
Libtelco, etc.

As Libtelco is the Government’s Internet Service Provider, the process for providing Internet
service to the MACs will not be done by competitive bidding. It will be a sole source process
with only Libtelco being requested to offer a quotation for Internet Services to MACs by
MOPT, based the Statement of Requirements and pre-negotiated rates provided by the PPCC
and MOPT.

The following documents: These Guidelines, the Statement of Requirements, Contract for
Procurement of Internet (within the Standard Bidding Documents for Procurement of Internet
Connectivity), the PPCA and Evaluation Report for Provision of Internet Connectivity will
provide useful guidance for this step.
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NO - Connect the MAC to Libtelco

If the MAC is within the coverage of Libtelco but without existing connection, there will be
the need to connect the MAC to the Libtelco. The result of the process will be a new
connection.

As Libtelco is the Government’s Internet Service Provider, the process for providing Internet
service to the MACs will not be done by competitive bidding. It will be a sole source process
with only Libtelco being requested to offer a quotation for Internet Services to MACs by
MOPT, based the Statement of Requirements and pre-negotiated rates provided by the PPCC
and MFDP.

These Guidelines and the Contract for Procurement of Internet (with attention to the
appendices) will provide useful guidance.

NO — MAC is not located in Libtelco Footprint/Coverage Area

Solicit Internet service provisioning bid from other ISPs

MACs outside the coverage of Libtelco will not be restricted in the selection of their ISP. They
have freedom to solicit bids from the market for the provision of Internet service. The key
document to guide this process is the Standard Bidding Document for Procurement of Internet
Connectivity and Internet Bandwidth Capacity Assessment Tool.

Select most responsive ISP

The selection of suitable ISP must be consistent with the PPCA. These Guidelines and the
Evaluation Report for Provision of Internet Connectivity document will be useful for this process.
The prices quoted by the Bidder shall not exceed the price ranges listed in the Public Procurement
and Concessions Commission (PPCC) Common User Items, specific rate guidance provided by
PPCC and MOPT or in the annual Budget Circular.

Connect the MAC to selected ISP

The outcome of selecting a suitable ISP is to connect the MACSs to the ISP. These Guidelines, the
Contract for Procurement of Internet (with attention to the appendices) will provide useful
guidance.

Monitor Performance of Connectivity of the MAC
MACs must measure performance and support service received from the Provider under the
Contract for the Provision of Internet service. The IT or other staff at the MAC must monitor

network availability and reliability. The Provider’s response to curative maintenance should be
constantly documented.

17



The Contract for Procurement of Internet includes a Service Level Agreement (SLA) which
provides guidelines on how the MAC can effectively monitor the Provider to ensure a reliable
service. These documents also provide guidance to the MAC on how to resolve disputes around
service delivery.

Are connectivity needs of MAC met?

YES — Continue to monitor performance

If the ISP performance is acceptable and satisfactory, the MAC continues to measure
performance to ensure that it is aligned to the agreed and expected target as set in the contract and
SLA documents

NO — Report to ISP and request remedy

Documented naotification to be sent to the ISP of suspension of payment and requesting remedy
the failure in 30 days.

Has remedy been provided in 30 days:
YES - Continue to monitor performance

NO — Apply Consequences

If the Provider does not meet satisfy performance standards for thirty days after notification for
remedy, a notice of suspension of payments should be sent re-specifying the nature of the
failure and requesting the Provider to remedy the failure within a period not more than thirty
days. A confirmation of receipt of this notice is required.

The Ministry of Finance and Development Planning and PPCC are to be notified in writing
when the invoice for month two is received that the provider should not be paid until the failure
is remedied.

If the Provider does not meet satisfactory performance standards for 4 of 6 months, the MAC
shall terminate the contract with the provider. This written Notice of Termination should be
made 30 days before the end of Month 6.

Once the Notice of Termination is issued, the MAC may solicit other ISPs for the provision of
service to enable services to be available from a new ISP for Month 7. The contract with the
new ISP shall cover the balance of the fiscal year only.

File Non-Performance report to PPCC

A letter reporting the non-performance is to be issued to PPCC when Notice of Termination
issued.
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Appendix 3:

Statement of Requirements

Provision of Internet Services to [insert name of procuring entity]

1. Background
[Insert information about the Procuring Entity, including establishment, mandate and

activities]

2. Objectives
The main objective is to have dedicated, stable and reliable and high quality (speed and uptime)
internet connect to enable the [insert procuring entity’s name] conduct its activities with
minimal or no disruptions. It is intended that the envisaged internet connectivity shall be able
to support voice, data and video communication.

3. Duration of Services

The services shall be required for a period of 12 Months.

4. Scope of the Requirement

Technical Requirements
No. Requirement Description
Speed/Bandwidth/Committed | .
L Inpformation Rate (CIR) Linsert CIR] mbps
2. | Media Fiber Optic Cable
3. | Nature of Setup Dedicated internet connection
. N Overall uptime should be [99.0% - 99.99% insert
4. | Service Reliability .
appropriate percentage for product purchased]
5. | Service Availability 24/7/365
6. | Packet Loss Not greater than 0.5%
7. | Latency Not more than 40 Milliseconds
8. Service Credit Up to 75% of act_ual monthly ?nvoice for more than
72 hours cumulative monthly time of outages
The vendor shall provide brand new equipment and
accessories, including installation, maintenance and
. improving the provision of the requested services.
9. | Equipment . o .
The vendor will maintain adequate spare equipment
to be used for functions, in emergency situations, and
any ad-hoc required internet connections.
The vendor should be able to provide a backup
10. | Backup internet link should the primary link to the internet
backbone become non-operational.
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Technical Requirements

No. Requirement Description
Data Confidentiality guarantees. The vendor may not
. scan traffic, and if this should be done for finding
11. | Security . .
network problems in the network, a prior agreement
must be obtained.
High fault tolerance network that shall allow for
12. | Scalability growth and upgrade to be performed with no or very

little impact to the Agency.

Other Requirements

13.

Network Monitoring and
Reporting

The vendor shall provide a Network Monitoring
Software that will deliver detailed reporting and
graphing. There should be Traffic Management,
network monitoring and access to raw log file. The
vendor shall provide weekly reports on network
performance, utilization and usage analysis.

14.

Scheduled Maintenance

To be done by the vendor. At least 5 working days’
notice.

15.

Response Time

Maximum 1 hour from the time when the vendor help
desk is informed

16.

Restoration Time

1 hour

17.

Onsite Support

Maximum 4 hours from the time an issue has been
reported

The provider must have physical presence, including
availability of technical support, in Liberia.

18.

Use of web based/email
ticketing system

The vendor shall use ticketing system for any issue
or query raised by the Agency. A ticket shall be
generated for all cases. The ticketing system and
report shall be accessible to the Agency focal point
person.

19.

Support Team

The vendor shall have qualified and experienced
engineers/technical support team.

20.

Training

Provide basic training to the Agency staff for the
installed equipment/devices in order to troubleshoot
minor faults or errors

21.

Customer Interface

Provide a customer web-based interface to enable
customer monitoring, including availability statistics,
bandwidth usage, etc. (Libtelco shall provide a
customer interface for PPCC for each GOL entity)
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Appendix 4 Evaluation Report for Provision of Internet Connectivity

1. Introduction
(1) The requirement is for the Provision of Internet Connectivity for
2, Details of invitation
(1) The bidders who were issued with the bidding documents included the following:
i.
ii.
iii.
iv.
V.
3. Details of bid closing
(1) Bidding was closed on [date] at [time]
at [location]
(2) Bids were received from the following firms:
i
ii.
iii.
iv.
V.
4. Details of bid opening
(2) A public bid opening was held at [location) on
[date] at [time]
(2) The details of bids opened were as follows:
No. Name of Bidder Bid Price Comments
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Details of evaluation methodology

The evaluation methodology used was technical compliance evaluation method, which
involved the following four stage procedure:
a. Preliminary examination on a pass/fail basis to determine the eligibility of the bidders and

assess their administrative compliance to the Invitation. Non-eligible and non-compliant bids
were eliminated from further evaluation.

b. Detailed evaluation to determine the technical responsiveness of eligible, compliant bids to
the technical specification and terms and conditions in the invitation. Bids that were not
substantially responsive were eliminated from further evaluation.

C. Financial comparison to examine and rank financial bids. The lowest price eligible, compliant,
substantially responsive bid was ranked first and declared the best evaluated bid.

d. Post qualification evaluation to determine whether the best evaluated bidder has the
capacity and the resources to effectively execute the procurement for the procuring entity.
[delete if this was not applicable]

Preliminary examination

[Brief narrative on the result of the preliminary examination and detailed justification with reasons
why any bid was declared non-eligible or non-compliant.]

Refer Table 1 which summarizes the preliminary examination.

Detailed evaluation

[Brief narrative on the results of the detailed evaluation and detailed justification with reasons
why any bids were declared non-responsive. Include details of any non-material nonconformities,
errors or omissions waived or rectified by the evaluation committee and the way in which they
were quantified for inclusion in the financial comparison. Include details of all clarifications
requested and received from bidders].

Refer to Table 2A which summarizes the detailed evaluation, and Table 2B which provides details
of the technical evaluation.

Financial comparison

[Describe the correction of any arithmetic errors, application of any discounts, adjustments made
for any nonmaterial nonconformities, errors or omissions, conversion to a common currency and
application of any margin of preference].

All bids that were eligible, compliant and substantially responsive were ranked, with the lowest
priced being ranked first. The prices quoted by the Bidder for provision of internet connectivity
shall not exceed the pre-negotiated rates established by the PPCC and MOPT for Libtelco, the
price ranges listed in the Public Procurement and Concessions Commission (PPCC) Common User
Items or rate guidance that may be provided in the annual Budget Circular.

Refer Table 3 which summarizes the financial comparison.



10.

11.

Name:
Name:
Name:
Name:

Name:

Post-qualification (if required)

[Name of bidder] was evaluated against the qualification criteria stated in the bidding
document.

[Brief narrative on the result of the post-qualification evaluation and detailed justification with
reasons if the bidder was found not qualified against any criteria.]

On the basis of the qualification criteria stated, [name of bidder]

is qualified/not qualified {delete as applicable}.

See record that summarizes the post-qualification evaluation.

Recommendations {to be amended as appropriate}

On the basis of the evaluation methodology and criteria stated in the invitation, it is
recommended that-

(1)

(2)
(3)

the best evaluated bid for the procurement of internet connectivity for [insert name of
procuring entity] is from [name of bidder] with a total evaluated price of [currency and
amount]

negotiations are/are not required.
the total proposed contract price is [currency and amount]

Signed by the Evaluation Committee:

We confirm that this evaluation report gives a complete and accurate report of the
evaluation conducted:

Signature: Date:
Signature: Date:
Signature: Date:
Signature: Date:

Signature: Date:




TABLE 1 — PRELIMINARY EXAMINATION AND ASSESSMENT OF ELIGIBILITY

Preliminary Evaluation Criteria

Name of Bidder

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5
Eligibility criteria
{Complete criteria as per bidding document} C/NC C/NC C/NC C/NC C/NC
Administrative compliance criteria
{Complete criteria as per bidding document} C/NC C/NC C/NC C/NC C/NC
Conclusion C/NC C/NC C/NC C/NC C/NC

KEY: C = Compliant NC = Non-Compliant

This preliminary examination eliminated [number] bidders, [names of bidders].

[Where the Bidder is Non-Compliant, insert footnote with reasons for the non-compliance]
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TABLE 2A - SUMMARY OF TECHNICAL EVALUATION
(ONLY BIDS THAT ARE ELIGIBLE AND COMPLIANT)

State reasons for the responsiveness/non-responsiveness. State
Technical any nonmaterial nonconformities, errors and omissions
No. Name of bidder responsiveness accepted and the way in which they were quantified
R/NR
R/NR
R/NR
R/NR

KEY: R =Responsive NR =Non-Responsive {delete that which is not applicable in the table above}

This examination eliminated [number] bidders, [Names of bidders].
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TABLE 2B - DETAILS OF TECHNICAL EVALUATION

Technical Specification required . .
No. . . . Compliance to Specification
including applicable standards

a b Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5

O © N o v & W N

=
o

[E
=

[E
N

[E
w

[E
P

15.

[Insert additional rows if required]
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TABLE 3 — SUMMARY OF FINANCIAL COMPARISON

(ONLY BIDS THAT ARE ELIGIBLE, COMPLIANT AND SUBSTANTIALLY RESPONSIVE)

EVALUATION CURRENCY:

No.

Name of
bidder

Bid
currency

Bid
Total

Corrections
made

Discounts

Adjustments
made

Corrected
amount

Exchange
rate

Converted total

Margin of
preference

Evaluated
total

Rank
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Appendix 5: Contract for Provision of Internet Connectivity

CONTRACT FOR PROVISION OF
INTERNET CONNECTIVITY

BETWEEN

[Insert Name of Government Ministry,
Agency or Commission]

AND

[Insert Name of Provider]
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Agreement

Procurement Reference No:

This Agreement is made the day of the month of , ,
between of
(hereinafter called the “Procuring”) and of

(hereinafter called the “Provider”).

WHEREAS

(a)

(b)

the Procuring Entity has requested the Provider to provide certain services (hereinafter
called the “Services”) as defined herein and attached to this Contract;

the Provider having represented to the Procuring Entity that it has the required skills,
personnel and technical resources, has agreed to provide the Services on the terms and
conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1.

In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Contract referred to.

In consideration of the payments to be made by to the Provider as indicated in this
Agreement, the Provider hereby covenants with the Procuring Entity to provide the
Services in conformity in all respects with the provisions of the Contract.

The Procuring Entity, through the Ministry of Finance and Development Planning, hereby
covenants to pay the Provider in consideration of the provision of the Services, the Contract
Price of or such other sum as may become payable under the
provisions of the Contract at the times and in the manner prescribed by the Contract.

IN WITNESS WHEREOQF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.
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FOR THE PROCURING ENTITY:

Name:
Position:
(Authorized Representative)
Signature: Date:
In the presence of:
Name:
Position:
(Witness)
Signature: Date:
FOR THE PROVIDER:
Name:
Position:
(Authorized Representative)
Signature: Date:
In the presence of:
Name:
Position:
(Witness)
Signature: Date:
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Section 1 General Conditions of Contract
A General Provisions
1 Definitions
1.1  The headings and titles of these General Conditions of Contract shall not limit, alter or affect

1.2

the meaning of the Contract.

Unless the context otherwise requires, the following words and terms shall have the
meanings assigned to them:

(@)

(b)

(c)
(d)
(e)
(f)
(9)
(h)
(i)

1)

(k)
(M

(m)

“Contract” means the Agreement entered into between the Parties and includes the
Contract Documents.

“Contract Documents” means the documents listed in the GCC, including all
attachments, appendices, and all documents incorporated by reference therein, and
shall include any amendments thereto.

“Contract Price” means the sum stated in the Agreement representing the total amount
payable for the provision of the Services.

“Day” means working day. “Month” means calendar month.
“Eligible Countries” means the countries and territories eligible as listed in the SCC.
“GCC” means the General Conditions of Contract.

“Party” means the Procuring Entity or the Provider, as the case may be, and “Parties”
means both of them.

“Personnel” means persons engaged by the Provider or by any Sub-contractor as
employees and assigned to the performance of the Services or any part thereof;

“Procuring Entity” means the entity purchasing the Internet Connectivity Services, as
specified in the Agreement.

“Provider” means the natural person, private or government entity, or a combination
of the above, whose bid to perform the Contract has been accepted by the Procuring
Entity and is named as such in the Agreement, and includes the legal successors or
permitted assigns of the Provider.

“SCC” means the Special Conditions of Contract.

“Services” means the services to be performed by the Provider as described in the
contract.

“Subcontractor” means any natural person, private or government entity, or a
combination of the above, including its legal successors or permitted assigns, to whom
any part of the Services to be provided or execution of any part of the Services is
subcontracted by the Provider.
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1.3
1.4

2
2.1

2.2

2.3

The word “Government” shall mean the Government of the Republic of Liberia.

Nothing contained herein shall be construed as establishing a relation of master and servant
or of principal and agent between the Procuring Entity and the Provider.

Corrupt Practices

It is the Government of Liberia’s policy to require that Procuring Entities, as well as Bidders
and Providers under Government financed contracts, observe the highest standards of ethics
during the procurement and execution of such contracts. In pursuit of this policy, the
Government of Liberia:

a) defines, for the purposes of this provision, the terms set forth below as follows:

(1)  “corrupt practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value, to influence the action of a public official in the
procurement process or in contract execution; and

(if)  “fraudulent practice” is any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

(ilf) “collusive practice” is an arrangement between two or more parties designed to
achieve an improper purpose, including to influence improperly the actions of
another party;

(iv) “coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;

b) will suspend a firm, either indefinitely or for a stated period of time, from being awarded
a Government funded contract if it at any time determines that the firm has engaged in
corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a
Government funded Contract.

The Provider shall permit the Government of Liberia to inspect the Provider’s accounts and
records relating to the performance of the Services and to have them audited by auditors
appointed by the Government of Liberia, if so required by the Government.

In pursuit of the policy defined in GCC Clause 2.1, the Procuring Entity may terminate a
Contract for Services if it at any time determines that corrupt, fraudulent, collusive or
coercive practices were engaged in by representatives of the Procuring Entity or of a
Provider, during the procurement or the execution of that contract, without the Procuring
Entity having taken timely and appropriate action satisfactory to the Government of Liberia
to remedy the situation.
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3
3.1

3.2

3.3

3.4

3.5

6

B. The Contract
Contract Documents
The documents forming the Contract shall be interpreted in the following order of priority:
a) Agreement,
b) Provider’s Bid as amended by clarifications,
c) Special Conditions of Contract,
d) General Conditions of Contract,
e) Statement of Requirements,
f) Service Level Agreement
g) any other document listed in the SCC as forming part of the Contract.

All documents forming the Contract are intended to be correlative, complementary, and
mutually explanatory.

No amendment, modification or other variation of the Contract shall be valid unless an
Amendment to Contract is made in writing, is dated, expressly refers to the Contract, and is
signed by a duly authorised representative of each party thereto.

If any provision or condition of the Contract is prohibited or rendered invalid or
unenforceable, such prohibition, invalidity or unenforceability shall not affect the validity
or enforceability of any other provisions and conditions of the Contract.

Any action required or permitted to be taken, and any document required or permitted to be
executed, under the Contract by the Procuring Entity or the Provider may be taken or
executed by the authorised representatives specified in the SCC.

The Contract constitutes the entire agreement between the Procuring Entity and the Provider
and supersedes all communications, negotiations and agreements (whether written or oral)
of parties with respect thereto made prior to the date of Contract. No agent or representative
of either Party has authority to make, and the Parties shall not be bound by or be liable for,
any statement, representation, promise or agreement not set forth herein.

Governing Law
The Contract shall be governed by and interpreted in accordance with the laws of Liberia
unless otherwise specified in the SCC.

Language
The Contract as well as all correspondence and documents relating to the Contract

exchanged by the Provider and the Procuring Entity, shall be written in English unless
specified otherwise in the SCC.

Notices
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6.1

6.2

8.2

9
9.1

13.2

13.3

10
10.1

Any notice, request or consent required or permitted to be given or made pursuant to the
Contract shall be in writing. Any such notice shall be deemed to have been given when
delivered to the authorised representative of the Party at the address specified in the SCC.

A Party may change its address for notice hereunder by giving the other Party notice of such
change.

Assignment

The Procuring Entity or the Provider shall not assign, in whole or in part, their obligations
under this Contract, except with the prior written consent of the other party.

Subcontracting

The Provider shall request approval in writing from the Procuring Entity of all subcontracts
awarded under the Contract that are not included in the Contract. Subcontracting shall in no
event relieve the Provider from any of its obligations, duties, responsibilities or liability
under the Contract.

Subcontracts shall comply with the provisions of GCC Clauses 2 and 27.

Change Orders and Contract Amendments

The Procuring Entity may at any time request the Provider through notice in accordance
with GCC Clause 6, to make changes within the general scope of the Contract.

If any such change causes an increase or decrease in the cost of, or the time required for, the
Provider’s performance of any provisions under the Contract, an equitable adjustment shall
be made in the Contract Price or in the Completion Schedule, or both, and the Contract shall
accordingly be amended. Any claims by the Provider for adjustment must be asserted within
twenty-eight days from the date of the Provider’s receipt of the Procuring Entity’s change
order.

Prices to be charged by the Provider for any additional Services or any related Supplies or
Works that might be needed but which were not included in the Contract shall be agreed
upon in advance by the parties and shall not exceed the prevailing rates charged to other
parties by the Provider for similar services.

Change in Laws

Unless otherwise specified in the Contract, if after the date of the Bidding Document, any
law, regulation, ordinance, order or bylaw having the force of law is enacted, promulgated,
abrogated, or changed in Liberia or where the Site is located (which shall be deemed to
include any change in interpretation or application by the competent authorities) that
subsequently affects the Statement of Requirements and/or the Contract Price, then such
Statement of Requirements and/or Contract Price shall be correspondingly increased or
decreased, to the extent that the Provider has thereby been affected in the performance of
any of its obligations under the Contract. Notwithstanding the foregoing, such additional or
reduced cost shall not be separately paid or credited if the same has already been accounted
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11
111

11.2

12
12.1

12.2

12.3

12.4

for in the contract amendment provisions in accordance with GCC Clause 9 or price
adjustment in accordance with GCC Clause 23.

Taxes and Duties

The Provider shall bear and pay all taxes, duties, and levies imposed on the Provider, by all
municipal, state or national government authorities, both within and outside Liberia, in
connection with the provision of the Services to be supplied under the Contract.

For the purpose of the Contract, it is agreed that the Contract Price specified in the
Agreement is based on the taxes, duties, levies, and charges prevailing at the date twenty-
eight (28) days prior to the date of bid submission in Liberia (called “tax” in this clause). If
any tax rates are increased or decreased, a new tax is introduced, an existing tax is abolished,
or any change in interpretation or application of any tax occurs in the course of the
performance of the Contract, which was or will be assessed on the Provider, its
Subcontractors, or their employees in connection with performance of the Contract, an
equitable adjustment to the Contract Price shall be made to fully take into account any such
change by addition to or reduction from the Contract Price, as the case may be.

Force Majeure

For the purposes of the Contract, “Force Majeure” shall mean an event or events which are
beyond the reasonable control of a Party, and which makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably to be considered
impossible in the circumstances, and includes, but is not limited to, war, riots, civil disorder,
earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes,
lockouts or other industrial action (except where such strikes, lockouts or other industrial
action are within the power of the Party invoking Force Majeure to prevent), confiscation
or any other action by government agencies.

Force Majeure shall not include

(@) any event which is caused by the negligence or intentional action of a Party or such
Party’s Sub-contractors or agents or employees; nor

(b) any event which a diligent Party could reasonably have been expected to both:
(i) take into account from the effective date of the Contract; and
(if) avoid or overcome in the carrying out of its obligations; nor

(c) insufficiency of funds or failure to make any payment required hereunder.

The failure of a Party to fulfil any of its obligations hereunder shall not be considered to be
a breach of, or default under, the Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event has taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of carrying
out the terms and conditions of the Contract.

A Party affected by an event of Force Majeure shall take all reasonable measures to
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125

12.6

12.7

13
13.1

14

141

(@) remove such Party’s inability to fulfil its obligations hereunder with a minimum of
delay; and

(b) minimise the consequences of any event of Force Majeure.

A Party affected by an event of Force Majeure shall notify the other Party of such event as
soon as possible, and in any event not later than fourteen (14) days following the occurrence
of such event, providing evidence of the nature and cause of such event, and shall similarly
give notice of the restoration of normal conditions as soon as possible.

During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Provider shall be entitled to continue to be paid under the terms of the Contract
as well as to be reimbursed for additional costs reasonably and necessarily incurred by them
during such period for the purposes of the Services and in reactivating the Services after the
end of such period.

Not later than thirty (30) days after the Provider, as the result of an event of Force Majeure,
has become unable to perform a material portion of the Services, the Parties shall consult
with each other with a view to agreeing appropriate measures to be taken in the
circumstances.

Suspension of Assignment

The Procuring Entity may, by written notice of suspension of the assignment to the Provider,
suspend all payments to the Provider hereunder if the Provider fails to perform any of its
obligations under the Contract, including the carrying out of the Services, provided that such
notice of suspension shall:

(@) specify the nature of the failure; and

(b) request the Provider to remedy such failure within a period not exceeding thirty days
after receipt by the Provider of such notice of suspension.

Termination

The Procuring Entity may, by not less than thirty days written notice of termination to the
Provider (except in the event listed in paragraph (f) below, for which there shall be a written
notice of not less than sixty days), such notice to be given after the occurrence of any of the
events specified in GCC Clause 14.1 (a) to (g), terminate the Contract if:

(@) the Provider fails to remedy a failure in the performance of its obligations as specified
in a notice of suspension of assignment pursuant to GCC Clause 13 within thirty days
of receipt of such notice of suspension of assignment or within such other period agreed
between the Parties in writing;

(b) the Provider becomes, or if any of the Provider’s Members becomes, insolvent or
bankrupt or enters into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation or receivership
whether compulsory or voluntary (other than for a reconstruction or amalgamation) in
such event, termination will be without compensation to the provider, provided that
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such termination will not prejudice or affect any right of action or remedy that has
accrued or will accrue thereafter to the Procuring Entity;

(c) the Provider fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to GCC Clause 17 hereof;

(d) the Provider submits to the Procuring Entity a statement which has a material effect on
the rights, obligations or interests of the Procuring Entity and which the Procuring
Entity knows to be false;

(e) the Provider is unable as the result of Force Majeure, to perform a material portion of
the Services for a period of not less than sixty days;

(F) the Procuring Entity, in its sole discretion and for any reason whatsoever, decides to
terminate the Contract; or

(g) the Provider, in the judgment of the Procuring Entity, has engaged in corrupt,
fraudulent, collusive or coercive practices in competing for or in executing the Contract.

(h) where the PPCC or Court direct that a contract should be terminated.
14.2. Termination for Convenience

(@) The Procuring Entity, by notice sent to the provider and PPCC, may terminate the
Contract, in whole or in part at any time, for its convenience. The notice of Termination
shall specify that the termination is for the Procuring Entity’s convenience, the extent
to which performance of the provider under the Contract is terminated, and the date
upon which such termination becomes effective.

(b) The Supplies that are complete and ready for shipment within twenty-eight (28) days
after the Provider’s receipt of notice of termination shall be accepted by the Procuring
Entity at the Contract terms and prices. For the remaining supplies, the Procuring Entity
may elect:

(i) to have any portion completed and delivered at the Contract terms and Prices: and/or

(ii) to cancel the remainder and pay to the Provider an agreed amount for partially
completed Supplies and related services and for materials and parts previously
procured by the provider.

14.3 Termination for Non-Performance

If, after 6 Months from the effective date of this contract, the service levels in the Service Level
Agreement have fallen below the stipulated standards for 4 of 6 months, the Procuring Entity shall
terminate the contract with the provider. Such Notice of Termination shall be made one (01) months
prior to the end of the 6 Month.

14.4  The Provider may, by not less than thirty days written notice to the Procuring Entity, such
notice to be given after the occurrence of any of the events specified in GCC Clause 14.2
(@) to (d) terminate the Contract if:

(a) the Procuring Entity fails to pay any money due to the Provider pursuant to the Contract
and not subject to dispute pursuant to GCC Clause 17 within thirty days after receiving
written notice from the Provider that such payment is overdue;

(b) the Procuring Entity is in material breach of its obligations pursuant to the Contract and
has not remedied the same within thirty days (or such longer period as the Provider may
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have subsequently approved in writing) following the receipt by the Procuring Entity
of the Provider’s notice specifying such breach;

(c) the Provider is unable as the result of Force Majeure, to perform a material portion of
the Services for a period of not less than sixty days; or

(d) the Procuring Entity fails to comply with any final decision reached as a result of
arbitration pursuant to GCC Clause 17 hereof.

145 If either Party disputes whether an event specified GCC Clauses 14.1 or GCC Clause 14.2
has occurred, such Party may, within thirty days after receipt of notice of termination from
the other Party, refer the matter to arbitration pursuant to GCC Clause 17 and the Contract
shall not be terminated on account of such event except in accordance with the terms of any
resulting arbitral award.

15 Cessation of Rights and Obligations or Services

15.1  Upon termination of the Contract pursuant to GCC Clause 14, or upon completion of the
Services pursuant to GCC Clause 20 hereof, all rights and obligations of the Parties
hereunder shall cease, except:

(@) such rights and obligations as may have accrued on the date of termination or
completion;

(b) the obligation of confidentiality set forth in GCC Clause 3;

(c) the Provider’s obligation to permit inspection, copying and auditing of their accounts
and records set forth in GCC Sub-Clause 2.2; and

(d) any right which a Party may have under the Governing Laws.

16  Cessation of Services

16.1 Upon termination of the Contract by notice of either Party to the other pursuant to GCC
Clause 14 the Provider shall, immediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and orderly manner and shall
make every reasonable effort to keep expenditures for this purpose to a minimum.

17  Settlement of Disputes

17.1 The Procuring Entity and the Provider shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or in
connection with the Contract or interpretation thereof.

17.2 If the parties fail to resolve such a dispute or difference by mutual consultation within
twenty-eight days from the commencement of such consultation, either party may require
that the dispute be referred for resolution by Arbitration in accordance with the Liberian
Commercial Code of 2010.

18 Liquidated Damages

18.1 If so stated in the SCC, the Provider shall pay liquidated damages to the Procuring Entity
at the rate per day stated in the SCC for each day that the Internet Connectivity falls below
the agreed uptime. The total amount of liquidated damages shall not exceed the amount
defined in the SCC. The Procuring Entity may deduct liquidated damages from payments
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19.1

19.2
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20.1
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21
21.1

21.2

21.3

22
22.1

22.