
REQUEST FOR EXPRESSION OF INTEREST

(CONSULTING SERVICES- SELECTION OF CONSULTANT)

Jonuory B, 20,l5

Republic of Liberio

Minislry of Tronsporl

Brood Slreel

Monrovio, Liberio

Assiqnment Title: Feosibilitv Sludies for lhe Auiomotion of Molor Vehicle
Reqislrolion ond Driver's license Processes

The Ministry of Tronsport (MOT), Republic of Liberio, iptends to opply port of its

budgetory ollocotion to o consultont for feosibility studies for the ouiomotion of
its curreni operotionol ond odministrotive processes of Motor Vehicle
Registrotion ond Drivers Licensing. The outomction process will involve the
introduction of computerized informoiion system in the entire motor vehicle ond
driver's license registrotion life cycle. Ihis will ensure recording, processing,
opprovols, printing of nnotor vehicle certificotes, ond printing of driver's licenses
to be outomoted of every stoge in the odministrotive, tronsoctionol, ond
operotionol processes.

The vehicle registrotion ond driver licensing processes will further strengthen our
record keeping cnd cvoid revenue losses due to illegol duplicotion of vehicle
registrotion documents" The new computerized system will link the vorious ports
of entries in Liberio through the Liberio Revenue Authority (LRA) to the centrol
dotobose ond moke the trocing of vehicles in Liberio eosier to implement. This
notionol dotobose will olso be ovoiloble to low enforcement orm of
Government (LNP) to effectively monitor vehicle octivities in Liberio.
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The present business operofions of motor vehicle ond drivers licensing ore
presently done monuolly. The monuol processing of doto poses room for error
ond untimely completion of tosks cnd reduces productivity. This couses lock of
effective doto ond informotion monogement.

ln o bid to improve orgonizotionol performonce ond effectiveness in the
odministrotive ond operolionol processes of motor vehicle ond driver's license
registrotion, the Ministry of Tronsport now intends to conduct o feosibility study
on o computerized informotion system with ihe expected solution of outomoting
monuol processes.

SCOPE OF WORK

The scope of work covers:

L Review ond document existing processes of moior vehicle ond driver's
licensing registrotion.

2. Provide opiions on how the ouiomotion objective con be occomplished.

3. Provide procedures of scenorios thot moy require business process re-
engineering/ re-olignment to occommodote o computerized informotion
systern workflow"

4" Provide informotion on opplicoble budgets/ estimotes for the
implementotion of the outomoted system.

5. Determine strotegy, chollenges, costs benefits. ond similor considerotions,
in the event the Ministry of Tronsport would opt to undertoke the
ouiomotion investment in o Public Privote Portnership (ppp).

6. Deiermine implementotion milestone ond expecied results ogoinsi eoch
input tosk in the outomotion process.

7 " Provide informotion on hordwore, softwore, services, ond reloted costs
ossocioted, if the Ministry of Tronsport is to implement o turn-key solution.

B" Determine goins lo be ochieved in terms of benefits to the Minisiry of
Tronsport once the outomotion process is completed. A trend onolysis of
costs recovery sholl be helpful.

2

CONSULTING SERVICES. SELECTION OF CONSULTANT www.mof.gov.lr



9. Develop methodology/ guides on how the computerized informotion
system con be ocquired.

10. Develop sustoinobility strotegy (personnel, costs, eic.) on how the
outomotion process con be sustoined pre ond post implementotion.

I I . Provide ony other relevonf informolion on best proctices, ond informotion
on how the outomotion con be o successful venture by the Ministry of
Tronsport.

Note: ln oddition to our centrcl office in Monrovio, the outomotion process
will olso include our regionol offices locoted in Zwedru, Gbongo, Gonto,
Greenville ond Horper.

The Ministry of Tronspori now inviies eligible consultonts to indicote their interesi
in providing the services. lnterested consultonts must provide informotion
indicoting thoi they ore quolified to perform lhe services (brochures, description
of similor ossignments, experience in similor conditions, ovoilobility of
oppropriote skills omong stoff, etc.). Consulionts must olso provide documentory
evidence thot they ore duly registered under the lows of the Republic of Liberio
ond ore current tox poyers"

SETECTION OF CONSULTANTS

Consulionts will be selecied using procedures set out in the 20]0 public
Procurement ond Concessions Commission Act, of the Republic of Liberio.

lnterested consultonts mcy obtoin further informotion of the oddress below
during the office hours 09:00 to l6:00 hours GMT, Mcndoys through Fridoys.

Expression of lnterest mus,i be delivered in o written form io the oddress below (in
person) by 1 6:00 hoqr:s p'[rtT on or before Jonuory 29 , 2Ol S.

lff,ffiY"
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ii5ctor
onsport

Porke

Brood ond Mechlin Streets
Monrovio, Liberio
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